SUPPLY CHAIN SESSION TRACK

Thursday, June 29, 2023 Open Session, Except as Noted

Presiding: Chair, Libby Hamblen, Director, Supply Chain — Cleco Corporation

7:00 - 8:00 AM Group Breakfast
Sponsored by Sargent & Lundy Sargent & Lundy'*

8:00 — 8:15 AM Call to Order, Welcome and Officer Introductions
Libby Hamblen, Director, Supply Chain — Cleco Corporation

8:15-9:30 AM Supplier Diversity Program Panel
Sandy Schrauger, Director, Supplier DEI — PPL Electric
Pinnacle Group rep TBA - (PPL Supplier)
Nikita Trivedi, Director of Supplier Inclusion & Sustainability — Southern Company
Glenda Thomas, CEO - Electragrid (Southern Company Supplier)

9:30-10:00 AM Beverage Break

10:00 — 10:45 AM  Industry Excellence Award Winner — Supply Chain Category
"-i?f_ Emergency Restoration Structures (ERS) Kitting Program
— Archie Pugh, Managing Director — American Electric Power

10:45-12:00 PM  Economic Outlook
Steve Eisen, Market Intelligence Specialist — Ameren

12:00 - 1:30 PM Luncheon and Trade Show (’(‘-) u UANTA
Sponsored by Quanta Services A :

1:30 - 3:00 PM Supplying System Hardening Projects Panel
o Eddie Allemore, Manager, Supply Chain Operations — Entergy
e Jerri Carlson, Buyer Analyst Sr. and
Craig Penk, Director, Procurement, Warehousing and Stores — Tampa Electric
e Max Avila, Senior Manager, Supply Chain — Florida Power & Light

3:00 — 3:30 PM Refreshment Break (Closed Session to Follow)

3:30 - 5:00 PM P2P Process Automation Roundtable — Closed Session — Utility Attendees Only

e Process automation and bolt-on systems used in the P2P process.

e What SCM bolt-ons used for contract management, contractor management, bid, supplier
enablement, e-commerce, AP processing, reporting & analytics) and effectiveness?

¢ What processes within P2P are automated either through system functionality or Robotic
Process Automation?

e Auto PO, Auto Post, Auto MRP, Auto Invoice/Receipt

e Business case development for RPA justification?

5:00 PM Adjourn



SUPPLY CHAIN SESSION TRACK

Friday, June 30, 2023 Closed Session for Utility Attendees Only

Presiding: Incoming Chair, Carrie Mattingly, Manager, Indirect Procurement — PPL Electric Utilities
7:00 - 8:00 AM Group Breakfast

8:00 - 8:05 AM Call to Order / Announce Fall Meeting Dates

8:05 - 8:45 AM Diverse Supplier Showcase Retrospective Roundtable — Closed Session
8:45-9:30 AM Fall Supply Chain Planning Roundtable — Closed Session

9:30 - 9:45 AM Refreshment Break

9:45-11:00 AM What are Your Challenges? Open Roundtable — Closed Session

11:00 AM Adjourn



